
 

 
   SCBA Website is www.carpetbowls.org/suffolk 

 

  The Minutes of the Executive Committee Meeting of the  

    Suffolk Carpet Bowls Association 

 Held at Needham Market Community Centre on Monday 14th March 2016. 

 

 
The meeting commenced at 7.30pm. 

 

Those present: Neil West(NW) Chairman, Keith Jolly (KJ) Treasurer, Carol West(CW), 

Mick Watkins (MW), Neil Jolly (NJ), Sally Goodrich (SG), Jim Goodrich (JG), Jane Sago 

(JS), Richard Sago (RS), John Varden (JV). 

 

1.Apologies for absence: Andy Gilder (AG) & Keith Hull (KH) 

 

2.Approval of previous Minutes: The Minutes of the meeting held on 16th January 2016 

were approved with a correction to the meeting date shown; proposed JV, seconded RS and 

duly signed. 

 

3.Matters Arising:  
MW said that a replacement wood had been found and wanted to thank Chris Tilbrook 

(Knodishall) for this.  

 

4. Chairmans Report: NW read his report as follows: 

As you know I received a letter from Freda last month tendering her resignation from the 

committee and the Secretary role. I’d like to take this opportunity to thank Freda for all she’s 

done for SCBA and hope that she’ll feel able to get involved again once she gets herself 

settled. 

 

Without wishing to steal Neil’s thunder, the county squad had an impressive win against 

Cambridgeshire and are now 29 points ahead of second place Norfolk with one game to play, 

against Essex this coming weekend. I’m sorry that Carol and I won’t be there in person, but 

we’ll be cheering you on from our hotel in Torquay. 

 

I was pleased to present the cheque for £1365 to Clic Sargent at the plate quarter finals last 

week. I’ve said before; it was a fantastic effort. Clic Sargent will be issuing a press release to 

the EADT and Bury Free Press. I’ve asked them to focus on Carpet Bowls rather than the 

personal interest. 

 

http://www.carpetbowls.org/suffolk


February saw the successful Pairs and Singles Closed Championship qualifiers. I believe the 

draw for Finals Day has been published and wish everyone involved good luck on April 3rd. 

 

Following my comment after the close of the last meeting, I confirm that Carol and I are 

moving out of Suffolk. I will not be standing for re-election to the role of Chairman at this 

year’s AGM. Both Carol and I will be standing down from the committee at the same time. 

 

Commenting on NW’s report NJ suggested that we send a thank you card and flowers to 

Freda. Action MW. JV said that he was sorry to see CW & NW go and that they’d be greatly 

missed and hard to replace. 

 

5. Secretary’s Report: NW said he’d received and email from Withersfield regarding timing 

at the Triples and Fours Closed Championships. NW had previously spoken to Paul Daniels 

following an earlier contact from Withersfield and one other club. After some discussion it 

was agreed that MW would look at this with Paul Daniels prior to next year’s competitions. 

Action MW 

 

On the subject of Closed Competitions NW said that he thought the format of the singles 

competition had worked well. MW said that the plan is to do the same next year, although he 

would need to have someone helping him because it was too much for him to do on his own. 

JV thanked MW for organizing the competitions. 

  

6. Treasurer’s Report: KJ presented the balance sheet and invited questions. He said that he 

would be buying a stock of stamps before the price goes up at the end of the month. Hall hire 

has gone up by £5 per session. Surplus from the close competitions was a little down on the 

previous year.  

 

7. Match Secretary’s Report: JG was concerned that a number of clubs still had quite a few 

games left to play in the two weeks before the end of the season.  

 

JG has prepared the Summer League entry form and will send copies to NW and KJ to be 

included with the minutes of this meeting. An up to date contact list will be sent to clubs at 

the same time. Action JG, KJ, NW 

 

8. C.P.O. Report: no report. 

 

9. County Captains Report: NJ read his report as follows: 

 

Having secured three wins from our first three league matches, out fourth match on 21 

Februay saw us travel to Over to face Cambridgeshire. It was the first time we’d played a 

county match at this venue, so getting used to the carpets was the first challenge. The team 

did this well and by half way we had won each session 4-2 and held a 12-6 lead. Crucially the 

fourth session saw us win all three games and we went on to win the match 24 – 12. It had 

been a good all round team performance and the result sets us up nicely for our final league 

match. We remain top of the league with a healthy twenty nine point lead over second place 

Norfolk. 

 

Our final match is at Needham Market against Essex on Sunday 20th March (10.30 start) and 

supporters are very welcome. 

 



Looking ahead, on Sunday 10th April the Suffolk team will be hoping to successfully defend 

the Six counties Championship at Braintree Leisure Centre. 

 

Then on Sunday 1st May at Needham Market, the squad host the Random Triples fundraiser. 

There are still some spaces left in the event should anyone wish to enter. 

 

10. ECBA Report:  
MW had nothing to report. 

 

11. ECCBA  Report:  
Nothing to report. 

The next scheduled ECCBA meeting is the AGM on Jume 16th 2016. NJ plans to attend. 

 

12. Secretary’s role: Follow Freda’s resignation NW said that he’d approached one person 

who had previous expressed an interest in the role. Unfortunately, that person did not feel the 

time was right at the moment.  

KJ thought it would be a good idea to advertise the vacancy to clubs with the minutes of this 

meeting. NW thought this should be done and also pointed out that there will be two 

additional places available on the committee at the AGM when he and CW leave. 

NJ said that ideally the committee should be made up of representatives from across the 

whole of Suffolk and suggested that representation from an East Division Three would be 

beneficial. JV said it was important to find people prepared to contribute both practically at 

events and by voicing an opinion at meetings. There was some discussion about whether or 

not the role could be combined with another. NW said that this would not be the preferred 

option, some of the secretary duties had already been taken on by others. Ideally someone 

would be found who could take back responsibility for both postal and email contact, as well 

as meeting minutes. KJ said he was happy to deal with postal contacts in the short term until 

a new Secretary can be found. NJ said that the East Division meeting on 1st April presents a 

good opportunity to canvas for prospective committee members. KJ said that he’s done some 

work in preparation for the AGM, he’s drafted the AGM notice and some other documents 

for distribution to clubs mid-May. MW said he thought that the AGM would be well 

attended.  

 

KJ said that he and MW collected SCBA equipment from Freda. Among the equipment was 

an amplifier/music player that he thought had been used to make announcements at 

competitions. After some discussion it was agreed this should be disposed of. KJ asked about 

getting the photocopier PAT tested, it was greed he should look for someone to do this. KJ 

said there was a good stock of coloured paper and letterhead but that plain white paper and 

envelope stocks are low. MW said that he’d been through the file cabinet and removed 

multiple copies of documents it contained. He has also disposed of the file cabinet its self. He 

plans to store what remains at Needham Market with a view to going through it again with 

others before handing it over to a new Secretary. 

 

NW thanked MW and KJ for collecting equipment and documents from Freda’s 

 

SJ suggested that archive documents could be stored at the Suffolk Archive. 

 

13. League structure:  
NW said that he’d written to all East Division clubs inviting them to attend the meeting on 

April 1st at Claydon but that he’d only received confirmation of attendance from 5 clubs. 



Members present were able to add to this figure. NW said he’d include a reminder with the 

minutes of this meeting. 

 

14. Forthcoming Events: 
- Cup/Plate Semi-finals 16th March (NW, MW, NJ, RS & CW 6:45pm) 

MW said that Shirley will get raffle prizes. CW offered to organise running the raffle. 

- Finals Day 3rd April. (NJ, MW, SG, JG & JV)  

SG offered to run the raffle on behalf of the county squad. 

- Cup/Plate Finals 6th April (NW, MW, JG, SG 6:45pm) 

SG offered to run the raffle on behalf of the county squad. 

- Winter League Finals 13th April (MW, NJ, JG, SG 6:45pm) 

SG offered to run the raffle on behalf of the county squad. 

- East v West 4th May will be organized by the county squad. 

- Suffolk v Bury 11th May. RS agreed to organise. 

 

15. Any other business:  
- MW discussed diary dates established for 2017. Following concerns about competitions 

clashing with other events, NW suggested distributing diary dates to clubs in hard copy or by 

email so that clubs had something to display on their notice boards rather than relying simply 

on the website. It was agreed to issue diary date twice a year, the first being in September. 

- MW will email the Hartest Triples invitation to NW and KJ for distribution with the 

minutes of this meeting. Action MW 

- JG reminded the meeting that, depending on the outcome of the league structure meetings, it 

had been agreed to balance up the numbers in the Winter League East Divisions. 

 

There being no other business the meeting closed at 21:22 

 

The next meeting will be 7.30pm Monday 16th May 2016 at Needham Market Community 

Centre. 

 

Contact list change 
 

Chairman: Neil West 22, Walnut Close, Foulden, Norfolk IP26 5AN 01366 328566  

(from 29/03/16) 

 

While we look for a new secretary please direct correspondence to: 

Keith Jolly: 79, Westward Deals, Kedington, Haverhill, Suffolk CB9 7PJ 

Or by email to suffolkcba@gmail.com 

mailto:suffolkcba@gmail.com


 
 

NEEDS YOU 

 
SCBA is looking to recruit new members to the Executive 

Committee. 

Secretary: The secretary role includes; receiving correspondence sent to 

SCBA and distributing to appropriate officer, producing and distributing 

correspondence on behalf of SCBA. Attending committee meetings (6 per year), 

producing and distributing meeting minutes, monitoring incoming email 

correspondence and forwarding to appropriate officer, and attending AGM. The 

role of secretary doesn’t necessarily require an in depth knowledge of carpet 

bowls, as other officers and committee members are on hand to deal with 

member’s queries. Nominations for this role will be accepted from mid-May in 

readiness for election at the AGM in June. If you know someone who would be 

interested in helping out in this capacity, or you fancy the job yourself, please 

contact Keith Jolly for more details.  

 

Committee member: A committee member’s role includes; attending 

committee meetings (6 per year), assisting with the smooth running of SCBA 

events, and representing member clubs. Committee members don’t necessarily 

need to have in depth knowledge and experience of carpet bowls, but should be 

willing to contribute to meetings and voice an opinion. If you know someone 

who would be interested in helping out in this capacity, or you fancy having a 

go yourself, please contact any of the current committee or email 

suffolkcba@gmail.com 


